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	Items for discussion

	01/26
	Members vote for Chair (and Vice Chair) 
	SB
	

	02/26
	Constitution and recap on roles and responsibilities
	JH
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Derby City Council

Schools Forum
Tuesday 6 July 2026
4.30pm — 6pm
Microsoft Teams

Present

Mike Pride (Chair) Academy Special

David Blackwell Primary Academy

Janet Bowlzer Group Accountant, DCC

Charlotte Brett PVI Representative

Sharon Buckby Director for Learning, Inclusion and Skills, DCC
Cheryl Fearn Union Representative

Jonathan Gallimore Primary Academy

Ashley Guest Maintained Primary

Janice Hadfield Head of Finance, DCC

Karen Hayes Free School

Kieran Picken National Education Union (observer)

Sara Warren School Operations Manager — Maintained Secondary
Neil Wilkinson Secondary Maintained

Apologies

lan Dewes

Pete Cade

No. Item Actions

01/26 | Minutes of the previous meeting

Action regarding Early Years Inclusion Fund, if there is an underspend
how would be it be distributed within schools? JB commented modelling
has been done following the guidance, it has been to the Early Years
Strategy Group and at the moment is being assessed by colleagues.

The minutes were agreed to be an accurate record of the meeting.

02/26 | DSG Outturn 2205/26
JH produced slides to explain the Outturn which are attached.

e Opverall the allocation of £375.241m is split across the Blocks

e Qutturn in-year deficit of £7.085m which is higher than the original
budget, therefore marginally positive.

e Cumulative DSG deficit position of £23.274m is in line with the
national trends however remains a significant challenge for
Derby, with a cost pressure to the LA of 2m.

¢ Maintained schools surplus balance is just under £9m and there
are 5 schools that are a deficit position.

¢ Small underspend of £145k, this block funds all mainstream
schools.
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The budget was for more additional places than actually required
in the year. The small underspend was on the non domestic rates
and any underspend will be returned to the DSG.

Notional funding part of the schools block was around £41m.
Central Block is in a balanced position, no underspend although
the allocation does reduce every year.

Expecting some clawbacks from Early Years funding, accrued
£900k clawback from placements that have not been taken up.
The problem with the stretched funding offer was that the hours
have not been used and the funding cannot be carried over, so
that brings pressure for the new financial year. To help in the
future will be funding Early Years providers on hours taken up
rather than being taken.

High Needs Block, main areas are bulleted in the slides ie

» Post 16 education placements £1.3m pressure, increased
numbers in Derby College and DCC FE provision, which is
good as remaining in the City this adds cost pressures.

» Maintained schools Element 3 pressure
Number of EHCP Plans rose from 749 in March 2025 to
1300 by March 2026 due to SEND Team clearing the
backlog of delayed plans. By April 26 there are no delayed
plans as these have all been addressed.

» Other LA schools £0.527m pressure due to increased
number of placements in a Derbyshire County Special
School

» Staffing and contingency underspend of £1.633m which
will partially offset the pressures.

Reserves position. The government has extended the DSG
statutory override for the core period of 3 years to April 2028.

The government has pledged to over 90% of historical SEND
deficits accrued up to the end of 25/26.

Although LA’s will not receive any payments until the Local SEND
Reform Plan has been approved.

There are currently 33 maintained schools in Derby, total
balances held by all schools was recoded as £9.248m, increase
from last year of £645k, surplus balances from most schools
ranged from 1% to 170% of the school budget. The 5 schools that
have reported a deficit position are already part of the planned
deficit recovery, who are Ashgate Nursery, Central Nursery,
Portway infant, Wren Park Primary and Gayton Junior.

The summary of De-delegation is noted on the table in the De-
delegation 25-2 slide. All areas were reported as fully spent.

KH asked with regard to the SEND Reform Plan what milestones will
there be in terms of approval, what happens to the DSG deficit over the
next 2/3 years.

SB explained it was going through the approval process, ie through the
Regional Directors office and on to the City Servants National Team and
expecting a response in the Autumn, probably December. No indication
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for what will happen the following year and 2028 will depend what the
LGR as will inherit debt from Derbyshire. There will be continued support
for the next 2 years but not sure what that will look like but not the 90%
in the future.

MP — rate of EHCP, expecting any challenge? Referrals of stat
neighbours in 2025 is down by 8% of referrals and continuous decline
for this calendar year as well as the referral rate is going down. In terms
of independence sector there are getting fewer requests from
independent schools.

SB - The issue is the ongoing increase in fees, fewer number parents
are happy with the provision in the local area, which is good, local offer
is first and foremost increased number of places in maintain/special
oppose to independent.

7% independent sector a further projection decreased for independent
this year.

03/26

DSG 2026 - 27
JH commented on the slides attached.

e The DSG remains split across four funding blocks aligned to
statutory responsibilities.

e Q1 26/27 is reporting a balanced position

¢ Notional SEN — £44.8m, there’s a graph on page 2 of the report
which gives a breakdown.

e Central schools services block — £2.355m. Further ongoing
reductions are to be expected to be offset by the Councils general
fund.

e Early Years Block, allocation just under £48m

e New termly census means Council will only receive funding for
those on the census. If a parent is entitled, the council will have to
fund this, this is new territory, may need to use contingency
budget after census, monitoring very closely.

e DAF funding, part of inclusion environment review. Underspend in
the DAF last year, looking at how can use funding more
effectively.

e Underspends from staffing and contingency budgets helping to
offset pressures emerging.

e From September 2026 teachers and leaders will receive a pay
award of 3.5%, followed by a further 3.0% increase from
September 2027. This was only announced last week.

e Sept 26 ending the transitional protection, in effect move to 2 tier
FSM, targeted 3 school meals, children in households receive
benefit, household income £7400 per year. Ongoing eligibility
checks.

e NW commented a number of schools will have a drop of budget.
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What will happen around expectations pupil premium attainment,
how will this be budget what will happen to PP strategy linked to
what happens to enrichments?

e SB informed NW there were regular meetings with finances within
schools.

e JH will circulate the slides with School Forum

JH

04/26 | Confidential report around the implementation of the resource allocation
tool. Marked as confidential and not to be circulated widely but will go
out to every headteacher.

05/26 | Any Other Business

None

MP thanked everyone for the presentations and wished everyone a
restful Summer when it arrives.
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1.1

1.2

1.3

1.4

INTRODUCTION

The Education Act 2002, amended the School Standards and Framework Act
1998, to require each Local Authority (LA) to establish a Schools Forum, its
function being to advise Local Authorities on matters relating to their Schools
Budget.

Although made up mainly of representatives from headteachers and
governing bodies, it can also include “non-school” members, representing
relevant bodies.

Within Derby City Council, such non-school representation can include
Diocesan representatives, representatives from the Voluntary Sector,
representatives from 14-19 Providers, Union Representatives and School
Business Managers.

There should be no more than two representatives from one school/academy

3.1

trust across the groups that make up the Schools’ Forum. This will be
assessed as part of the election process. representatives are voting on
behalf of the group they represent

As elected members attend these meetings as observers, the Schools Forum
forms an important link back into the political decision-making processes.

ESTABLISHMENT OF THE SCHOOLS FORUM
Derby City Council (“the Council”’) has established and will maintain a Schools
Forum (“the Forum”) in accordance with the requirements of the Education

Act 2002, and the Operational and Good Practice Guide, March 2021.

MEMBERSHIP
General

The Forum will have a maximum of seventeen (214#) members, composed
of:

Voluntary Sector 1

Governor 2

Primary Head 64 (academy and maintained)
Secondary Head 43 (academy and maintained)
Special Head/Alternative 24

Provision

RRY-Rep .

Unions 1

Nursery 24

School Business Manager | 1

Free School AP 1

16-19 Rep 1

Total 214%
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3.2

3.3

34

35

3.6

Members are appointed to the Forum for a term of 2 years in most cases
unless agreement has been reached to the contrary.

A school’s member will cease to be a member of the Forum:

(a) if they resign from their position on the Forum.

(b) upon the expiry of their term of office.

(c) in the event of their death; or

(d) if the Council terminates their appointment because:

(i) it has been instructed to do so by the Secretary of State; or

(ii) the member concerned ceases to hold the office by virtue of which he
became eligible for appointment to the Forum.

A non-school’'s member will cease to be a member of the Forum:

(a) if they resign from their position on the Forum.

(b) when the relevant body make a further nomination to replace them, and
the Council appoints them.

(c) in the event of their death; or

(d) if the Council terminates their appointment because it has been instructed
to do so by the Secretary of State.

No person who is an elected member or direct employee of Derby City
Council is eligible to be nominated as a non-school’'s member.

The Council will arrange for vacancies on the Forum to be filled using the
election, nomination and appointment processes detailed below.

Schools Members — Nomination, Election and Appointment

3.7

3.8

3.9

3.10

3.1

The Council will appoint as schools’ representatives those persons duly
elected and nominated via the following process.

Applications from persons within each of the Council’'s groups of
representatives will be received. Representative groups are responsible for
nominating and electing their representatives.

In the event that there is only one candidate for each position within any of
the Council’s groups of schools subject to an election in that year or there is
only one candidate from the academies within the authority’s area, it will not
be necessary for members to vote, and those candidates will, subject to
paragraph 3.13, be appointed to the positions.

In the event that there are no applications from any of the Council’'s groups of
schools subject to an election in that year, then the members who represent
the relevant phase of schools which has the vacancy shall nominate the
representative to be appointed. Where there are no representatives of the
relevant phase, all schools’ members shall nominate the representative to fill
the vacancy. Any person appointed under this rule shall not hold any other
membership of the forum, either at the time of appointment or any time during
their term of office.

In the event that there are no applications from any of the academies within
the authority’s area, the authority will attempt to appoint an academies
member to the Forum instead.

Classification: OFFICIAL
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3.12

3.13

If for any reason it is not possible to reach a decision regarding the persons
to be appointed to any positions, the matter will be considered at the next
meeting of the Forum.

The Council reserves the right not to appoint any person duly entitled by the
processes above, for any reason.

Non-schools Members — Nomination and Appointment

3.14

3.15

The Council will seek nominations for non-schools’ members from the
relevant bodies.

The Council will inform all its maintained schools of the name and relevant
body of all non-schools’ appointees to the Forum.

4 PROCEEDINGS OF SCHOOLS FORUM

Meetings

4.1 The Forum must:

(a) hold a meeting at least four (4) times in each financial year.
(b) agree where meetings should take place and the time of its meetings.
(c) hold a meeting in response to a request from:
(i) one-third of its members; or
(i) the Chair, provided that this does not conflict with any directions
given by the Forum.
(d) allow public access to meeting as observers
(e) publish the Forum papers on the Council Website

Substitutes

4.2 In the event that a member is unable to attend any meeting, that member may
seek the Chair’s permission no later than seven (7) days prior to the meeting,
subject to paragraph 4.3, to have a named substitute attending in their place,
and such permission will not be unreasonably withheld.

4.3 The notice period of seven (7) days referred to in paragraph 4.2 is waived
where substitution is in respect of a meeting where levels of delegation are
subject to a vote of the schools Forum and no notice period should apply in
these circumstances.

4.4 A named substitute will have the same rights as a member of the Forum.

Observers & Visitors

4.5

4.6

The following will be entitled to attend or nominate an observer to attend all
meetings of the Forum:

(a) The Chief Executive of the Council.

(c) The Strategic Director for People.

(d) Any elected member or officer of the Council, who is not a member of the
Forum

(e) The Education Funding Agency

The following observers shall be entitled to speak at such meetings:

(a) the Strategic Director for People or their representative.

(b) the Chief Finance Officer or their representative.

(c) any elected member of the authority who has primary responsibility for
children’s services or education in the authority.
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(d) any elected member of the authority who has primary responsibility for the
resources of the authority.

(e) any person who is invited by the forum to attend in order to provide
financial or technical advice to the forum; and

(f) an observer appointed by the Secretary of State

4.7 The Forum can decide whether any one not covered by this Constitution may
attend a meeting. Visitors should be asked to leave if confidential items are
discussed, unless the Forum have asked them to take part in a specific
discussion.

All requests for attendance should be received by the Chair at least 5 working
days prior to the meeting.

Quorum
4.8 The Forum will be quorate if at least forty percent (40%) (rounded up to a
whole number) of the total membership in position is present at a meeting.

Decisions
4.9 The Forum will unless otherwise stated within this document, arrive at its
decisions by consensus.

410 However, if it is necessary to take a vote the following arrangements apply, [Formatted; Highlight

subject to paragraph 4.11:

(a) every member of the Forum will have one (1) vote.

(b) a resolution will be passed by simple majority, subject to the following
provision: and

(c) where there are an equal number of votes for and against a proposal, the
Chair will have the casting vote.

4.11  Where the vote is in respect of arrangements where voting requirements are
set by government regulations, those regulations shall apply. In these
circumstances the authority will highlight the voting arrangements which will
apply in the Schools Forum papers supporting the vote.

4.12 Once a decision has been taken, all members will be bound by it, but any
member can ask for their opinion to be recorded in the minutes.

Officers:
Chair and Vice Chair:

4.13 The Chair and Vice Chair must be members of the Forum and will be elected
from all nominees by secret ballot at the first meeting of the new elected
Forum. Prior to the election the forum shall determine the date on which the
term of office of the Chair shall end. One of these positions must be filled by a
school’'s member of the Forum.

4.14 In the event that there is only one (1) candidate for each position, it will not
be necessary for members to vote, and those candidates will be appointed to
the positions.

4.15 If for any reason it is not possible to reach a decision regarding the persons to
be appointed to the positions of Chair or Vice Chair, the matter will be
considered at the next meeting of the Forum.

Classification: OFFICIAL
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4.16

417

4.18

4.19

The Clerk to the Forum must act as Chair during the part of the meeting at
which appointments to the posts of Chair or Vice Chair are considered.

The Chair and Vice Chair will hold office until a decision has been reached
about their successors at any meeting or until they are no longer members of
the Forum.

All candidates must comply with the paragraphs in this document on Conflicts
of Interests and leave the meeting at which their suitability for either of these
positions is to be discussed.

The Chair and Vice Chair may resign from their posts at any time by giving
written notice to the Clerk and can be removed from the post with immediate
effect in the event that a resolution to remove the Chair or Vice Chair has
been passed at two consecutive meetings which have been convened in
accordance with the following rules:

(a) seven (7) clear days' notice of each meeting is given.

(b) removing the Chair or Vice Chair is a specific item on the agenda for both
meetings.

(c) there are at least fourteen (14) days between the two meetings.

(d) there are at least two-thirds of the members (rounded up to a whole
number) at both meetings, and before the vote at the second meeting, the
member proposing the removal of the Chair or Vice Chair states reasons for
the proposal, and the Chair or Vice Chair is given an opportunity to make a
statement in reply.

Acting Chair:

4.20

Clerk:

4.21

4.22

If the Chair or Vice Chair is unable to attend any meeting, or if the post is
vacant, the Forum members will elect one of those members present to Chair
that meeting only.

The Clerk to the Forum will be appointed by the Strategic Director for People
Services and will convene, direct, offer advice on procedure and minute
meetings in accordance with directions given by the Forum.

The Clerk will not have either a vote or a casting vote when in the position of
acting Chair in accordance with paragraphs 4.14 and 4.17.

Administration

4.23

Every member of the Forum will be given at least seven (7) days' written
notice of the date of a meeting with a copy of the agenda for that meeting.
The notice and agenda will be sent out by the Clerk to the Forum. A copy of
the paperwork will be sent to the Strategic Director for People at the same
time as to members of the Forum. Shorter notice can only be given if the
Chair (or the vice-Chair if the Chair is absent or the position has not

been filled) agrees that there is an urgent need for a meeting. Meetings to
consider the removal of the Chair or a co-opted governor must be convened
with at least seven (7) clear days’ notice. Papers should be sent to members’
preferred email address. Meetings will still be valid even if intended recipients
fail to receive their copy of the papers which have been correctly addressed.
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4.24

4.25

4.26

The agenda will be set by the Chair of the Forum following consultation with
the Strategic Director for People Services or their representative and the
Clerk to the Forum. The Forum will whenever necessary consider and revise
an annual work programme for meetings.

Minutes of each Forum meeting must be taken by the person acting as Clerk.
A copy of the draft minutes will be circulated to members within two (2) weeks
of the meeting prior to their formal approval at the next meeting, two (2)
weeks after which the approved minutes will be circulated.

The Clerk must make sure that copies of the agenda, draft and approved
minutes and any report, document or other paper considered at a meeting
(not including confidential items) are made available on Derby City Council’s
website.

Confidentiality

4.27

4.28

The following information which may be presented, discussed and voted upon
at any meetings of the Forum, must be kept confidential:

(a) the votes of individual members.

(b) opinions by members involving a named person which are in any way
sensitive or critical.

(c) anything else which the Forum decides ought to be considered as such.

Confidential information will be recorded separately by the Clerk and will not
be available for inspection by the general public.

Conflicts of Interest

4.29

4.30

In common with other aspects of working in public life, Forum members
should, for reasons of probity, be aware of circumstances in which they
should withdraw from meetings. The general principle is that no-one should
be involved in a decision where his or her personal interests may conflict with
those of the Forum.

Forum members should declare any personal interest as soon as a matter in
which they have an interest is raised and withdraw from that meeting.
However, Forum members need not withdraw because of an interest that is
no greater than that of other members of the Forum, e.g. primary school
nominees should not withdraw from discussions on primary school funding.

Proceedings

4.31

5

The proceedings of the forum shall not be invalidated by:

(a) any vacancy among their members.

(b) any defect in the election of appointment of any members; or
(c) any defect in the appointment of the Chair.

FUNCTIONS

Consultation with the Schools Forum on the school funding formula

5.1

The Council will consult the Forum on: -

(a) any proposed changes in relation to the factors and criteria that were
taken into account, or the methods, principles and rules that have been
adopted, in their formula made in accordance with regulations made under
section 47 of the School Standards and Framework Act 1998, and
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(b) the financial effect of any such change.

5.2 Consultation under paragraph 5.1 will take place in sufficient time to allow the
views expressed to be taken into account in the determination of the relevant
authority’s formula and in the initial determination of schools’ budget shares
before the beginning of the financial year.

Consultation on service contracts

5.3 The Council will, at the meeting prior to the issue of invitations to tender,
consult the Forum on the terms of any proposed contract that is paid out of
the school’s budget for services to schools, where such a contract is to be let
by the Council to a value equal to or exceeding the local government
threshold stipulated in the EU Procurement Directive.

54 The Council may also consult the Schools Forum on school support service
quality assurance and the future development of service level agreements.

Consultation on financial issues

5.5 The Council will consult the Forum annually in respect of functions relating to
the school’s budget, including: -
(a) the arrangements to be made for the education of pupils with special
educational needs.
(b) arrangements for the use of pupil referral units and the education of
children otherwise than at school.
(c) arrangements for insurance.
(d) prospective revisions to the scheme for the financing of schools.
(f) administrative arrangements for the allocation of central government grants
paid to schools via the Council.
(g) arrangements for free school meals.

5.6 The Council will consult the Forum on such other matters concerning the
funding of schools as it sees fit and as required by government regulations.

Reports by the Forum

5.7 The Forum will, as soon as reasonably possible and in any event by any date
specified by the Council, provide the Council with a report in writing in
response to any consultation under this section 5.

Other functions

5.8 The Forum may commission and publish reports and research into school
funding issues. The Forum may also commission or liaise with working
groups on issues related to the function of the Forum.

Provision of account to schools

5.9 The Forum will, as soon as reasonably possible, inform the governing bodies
of maintained schools of:
(a) all consultations carried out under this section 5, and
(b) any reports provided by the Forum under paragraph 5.7 above.

Consultation
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5.10 ltis a responsibility of the Council to ensure there is consultation with all
schools on the following issues:
(a) changes to the School Funding Formula.
(b) changes to the Scheme for Financing Schools.

6 EXPENSES

Forum’s Expenses
6.1 All expenses of the Forum will be met by the Council and charged to the
school’s budget.

Members’ Expenses
6.3 The Council will not reimburse the expenses of members for attendance at
the Forum’s meetings.

Classification: OFFICIAL
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@/ Report sponsor: Sharon Buckby, Service
Derby City Council Director — Learning Skills and Inclusion.

Report author: Janice Hadfield, Head of
Finance

Dedicated Schools Grant 2026-27 — Quarter 2 Financial position
and forecast outturn.

Purpose

1.1

1.2

The Dedicated Schools Grant (DSG) is a ring-fenced grant. Regulations allow any
underspends or overspend to be carried forward and dealt with as part of the budget
setting process for the following financial year.

This report is to give account on the quarter 2 financial position forecasting to the end
of the financial year March 2027.

Recommendations

2.1

2.2

2.3

To note the quarter 2 financial position of the DSG showing an in-year deficit of
£9.455m on the High needs block with all other blocks now reporting a balanced
position

To note the implications for the 26-27 DSG reserve in section 4.0 which is predicting a
cumulative DSG deficit position of £32.729m.

To note the indicative High Needs Stability grant allocation of £20.947m

Supporting information

3.1

The Dedicated Schools Grant (DSG) for Derby is split into four blocks: Schools Block,
Early Years Block, High Needs Block, and a Central School Services Block.
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3.2 The 2026-27 allocation for the DSG is £396.903m and is made up of four blocks of
funding:

e Schools Block £278.787m (included the Mainstream Schools Additional Grant
£8m and £1.721m NNDR)

e Central School Services Block £2.355m

e High Needs Block £67.844m (includes the core school budget grant £3.87m
and enhanced resource units Schools budget support grant and national
insurance grant £0.094m) — note the amount has increase by £0.3m since Qtr.
1 due to confirmation of import, export and exclusion adjustments

e Early Years Block £47.917m

3.3  The budget set for 26-27 reported a forecast in year deficit of £9.966 resulting in a
forecast cumulative deficit of £33.240m. At quarter 2 the overall forecast is reporting a
deficit of £9.455m which is a favourable change of (£0.518m) from quarter 1 and a
(£0.511m) from the original budget set.

3.4  From 8 September 2026 local authorities are no longer required to maintain a
dedicated schools grant (DSG) management plan. Instead, all local authorities must
develop, maintain, and implement an iterative local SEND reform plan arising out of
the Every Child Achieving and Thriving (2026) white paper. Every child achieving and
thriving - GOV.UK .

All local authorities with a SEND deficit will be eligible in 2026—-27 to receive a High
Needs Stability Grant covering up to 90% of their DSG deficit accrued up to the end of
2025-26. This grant will only be paid once each local authority has secured approval
of their local area’s Local SEND Reform Plan. For deficits beyond 2026—-27 and
2027-28, support will consider LAs' successful delivery of their approved Local SEND
reform plan, including appropriate use of investment to establish an Experts at Hand
offer.

Plans set out how local area partnerships will strengthen local arrangements through
improved inclusion, early intervention and the conditions needed to support effective
long-term outcomes.

Derby City Council has now received confirmation that its Local SEND Reform Plan
has been approved. As a result, the Council is eligible to receive a High Needs
Stability Grant covering 90% of the Dedicated Schools Grant (DSG) deficit accrued up
to 31 March 2026. The indicative grant allocation is £20.947m, which reflects 90% of
the accumulated DSG deficit at the end of 2025/26. The final allocation will be
confirmed by the Department for Education following completion of the audited outturn
process, with payment currently expected on 30 November 2026. Receipt of the
grant will significantly reduce Derby's historic DSG deficit, although the Council will
remain responsible for the residual 10% balance and for managing any future in-year
DSG pressures.

As part of implementation and monitoring, local authorities will be required to submit
quarterly financial data returns to DfE and, where requested, submit further iterations
of their plans. See section 5.
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3.5 School Block is reporting a balanced position — (recoupment of Academy budgets
has been actioned by the DfE, leaving Derby with its maintained school budgets)

A summary of the school's block allocation is below.

Schools Block | 2026-,27
£'/m
Allocation 278.787
Transfer to the High Needs Block -1.394
Allocation including SB Transfer 277.393
Requirement
Growth Fund 0.018
Esﬁ:jz to be distributed to Schools through the Funding 277 375
TOTAL Requirement 277.393

As at the end of quarter 2 the forecast position remains balanced.

The schools block funding includes an element of notional SEN funding — for Derby in
26-27 the notional SEN funding included in the main Schools budgets is circa £44.8m.

Below shows a breakdown of the funding schools receive to support SEN.

School Notional budget and Element 3 Spend / forecast
£70.00
£60.00
E £50.00
&
£ £40.00

=
3 £30.00
£ £2000
£10.00
£0.00

2022-23 2023-24 2024-25 2025-26 2026-27

Financial year

m Notional Budget Element 3 - ERS Element 3 - High Needs
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3.6  Central Block is reporting a balance position

The Central Schools Services Block (CSSB) is a component of the Dedicated Schools
Grant (DSG) used to fund local authority responsibilities for all schools in an area. It
contributes to the cost of services that are retained centrally by the local authority,
including those previously funded by the Education Services Grant (ESG). These
include duties like admissions, copyright licenses, central pension contributions and
school attendance. The Central block has consistently seen reductions in allocations
over the past 6 years, with a further reduction in 26-27 of £0.110m from the previous
year to an allocation of £2.355m. Reductions in the grant have been offset by a
pressure from Derby’s general fund.

Central Block Allocation

£3.20
£3.00
£2.80
£2.60

£2.40

Allocation in £m

£2.20

£2.00
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

Financial Year
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3.7 Early Years — balanced position

Early Years reported an underspend at quarter 1 of £0.180m, since quarter 1 a plan
has been put in place to maximise the DAF funding where possible and to mitigate an
emerging pressure due to post census take up - see table below.

Derby accrued £0.9m at the end of 2025-26 to reflect the anticipated clawback due to
lower number take up than what the previous year was budgeted on, that actual figure
clawed back by the DfE for 2025-26 is greater by £0.075m. (£0.975m total)

It was agreed at the July School Forum that Derby would operate stretch at a local
level and not controlled through payments by the LA. That change is now in place.
The cost to the 26-27 financial year, is £0.677m this is one off and not reoccurring and
has been funded through the allowable contingency set to ensure the new census
count funding methodology is implemented.

The charts below show the take up across the age ranges up to Summer 26

3&4 Year Old Early Years Part time equivalent per term

Working Parent 2 year olds Part time equivalent 5000
@ 4500
per term § a0
2100 S as00
= =
S 1900 o 3000
] E
S £
;.— 1700 IE 2500
g 1500 5 2000
g G
2 10 s 1500 \/\/\/
£ 1100 £ 1000
5 o00 = 500
3 200 0
< 700 Summer Autumn Spring 24 Summer Autumn Spring 25 Summer Autumn Spring 26 Summer
S 500 23 23 24 24 25
Summer24 Autumn 24 Spring 25 Summer25Autumn 25 Spring 26 Summer 26 Terms
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e universal 15 hours entitlement = gxtended 30 hours entitiement
Flying Start 2 Year Old Funding Part time Under 2 Part time equivalent
equivalent perterm 2100
500 1800
5 7% £ 1700
Z 70 £ 1500
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650 D 1300
£ =
= 600 E 1100
& 550 5 om0
[ [
3 500 700
E Spring 24 Summer Autumn Spring 25 Summer Autumn Spring 26 Summer 500
= 24 24 25 25 26 - _
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erms
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Forecast

Origi Full year )
ginal Forecast Variance '
Early Years Block budget 2026-27 (Surplus)/Defi
cit

£'m £'m £'m
Funding across age range 9 months to 4 46.765 46.765 0.000
years ' ' )
Early Years Pupil Premium 0.855 0.855 0.000
Disability Access fund 0.297 0.297 0.000
TOTAL Early Years Funding 47.917 47.917 0.000
Requirement
Provider Funding across age ranges 9 44 511 44 511 0.000
months to 4 years ’ ' )
Top slice for EY services 1.299 1.273 0.025
Early Years Pupil Premium across all age 0.855 0.855 0.000
ranges ’ ' )
Additional SENIF across all age ranges 0.169 0.141 -0.028
Contingency across all age ranges 0.786 0.995 0.209
Disability Access fund across all age 0.297 0.141 -0.156
ranges ) ) )
Total Requirement 47.917 47.737 0.000
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The Early Years budget includes a post-census funding contingency to reflect
potential changes in funded child numbers and related grant allocations during the
financial year. This contingency is designed to mitigate budget pressures arising from
fluctuations in demand. Derby allocated £0.25m for this. Following the first census,
the forecast indicates that the entire contingency will be required. The resulting
pressure of £0.209m against the overall contingency comprises £0.075m relating to
prior years’ clawback pressure, as noted above, and £0.134m arising from the cost of
ceasing the stretch payment process within the 3- and 4-year-old provision, which
exceeded the budget.

The table below demonstrates the actual post census Part Time Equivalents for
Summer and forecasts for Autumn and Spring.

Post Census PTE to be funded from Contingencies

Forecast Forecast
Summer Actual Autumn Spring
3& 4 Yearolds - 3.38 - -
2 Year olds 19.87 25.00 25.00
under2's 31.40 15.00 15.00
Total 47.90 40.00 40.00
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3.8 High Needs Block

The High needs block funding allocation for 26-27 is £69.238m (this includes the
schools block transfer of £1.394m) The graph below shows HNB funding over the last
6 years, showing a year-on-year increase.

Note that 26-27 base allocation increase was due to mainstreaming of grants,
previously paid separately to Schools and not due to number or inflation increases,
the HNB was based on 25-26 allocations in essence a ‘cash flat” announcement.

High Needs Block Allocation
£70.00

£65.00
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m
@
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£55.00
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2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Financial year

The table below shows the breakdown of the High needs forecast
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2025-26

Outturn

£'m

High Needs Block

2026-27

2026-27

2026-27

Original
Budget

Forecast

Variance

£'m

£'m

£'m

Narrative for the variance

HN block allocation

67.265

67.844

0.579

Additional allocation to rebase the core
school budget grant, reflecting a pupil
number update

Transfer from Schools Block

1.394

1.394

64.956

Allocation including
transfer

68.659

69.238

0.579

Requirement

2.757

Staffing and Contingency

4141

3.313

-0.828

This covers direct support to school to
implement SEND Support, training and
events. The underspend has increased
since quarter 1 by £0.579m due to school
exclusions funds included, previously
shown under alternative provision of
(£0.260) and a reduction in the forecast
staff costs.

4.127

Other LA special and other
LA mainstream

3.500

4.380

0.880

This pressure is due to an Increase in pupil
numbers, and an increase in complexity
for pupils in special schools. This forecast
has increased by £0.380m since quarter 1
and is capturing the new intake for
September.

13.006

Independent Special
Schools including post 16

10.164

10.268

0.103

The forecast has reduced by £0.732m
since quarter 1. The LA has reduced the
need of placing in Independent school
however the cost per placement has gone
up. Reduction of 16 places in the
academic year

8.822

Further Education providers

8.448

10.240

1.792

The forecast has increased by £0.660m
since quarter 1. The increase in young
people accessing further education.
Reduction in NEET resulting in more pupils

returning to education

23.603

Special Schools including
post 16

31.518

29.264

-2.254

The increased sufficiency in special
schools reducing the INMSS intake.
Increase in band funding for one special
school from September 2026 so they are
in line with the other schools. Following
the September adjustments the forecast
costs have increased by £0.778m since
quarter 1.

4.336

Enhanced Resource
settings

4.254

4.593

0.339

Forecast costs have increased by £0.339
since quarter 1 due to the September
intake changes. Forecast includes
increase in numbers of children remaining
in local provision with enhanced
resources. Reducing the number moving
into out of LA or INMSS

2.056

Alternative Provision

3.438

3.529

0.091

The increase in exclusions in 2025/6 will
be addressed through the new reforms
and more young people returning back to
mainstream in 2026/7 and 2027/8.

The forecasted Alternative provision costs
have increased since quarter 1 by
£0.251m due to a movement of £0.260
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funding to staffing and contingency for
exclusion
0.240 Hospital Medical Tuition 0.125 0.125 0.000
13.213 This pressure is due to a predicted
increase in mainstream placements in line
Mainstream and Academy - with the SEND reforms. The forecast has
E3 including post 16 11.636 12.040 0.404 reduced by £0.763m since quarter 1
following confirmation of September
placements.
0.191 Education otherwise than at Aforecast reduction of £0.543m from
school (EOTAS) 0.951 0.491 -0.461 guarter 1 due to more children remaining
in school.
0.445 Early Years inclusion fund 0.45 0.450 0.000
72.815 | Total Requirement 78.625 78.693 0.068
7.859 In-year planned deficit -9.966 -9.455 -0.511
4.1 Dedicated Schools Grant Reserve Balances

The table below shows the DSG reserves position over the last 9 financial years plus

current year forecast.

£ million

2017 18 6.994

2018 19 2.836

2019 20 2.582

2020 21 4.211

2021-22 (1.4) Deficit
2022-23 (4.443) Deficit
2023-24 (12.688) Deficit
2024-25 (16.189) Deficit
2025-26 (23.274) Deficit
2026-27 (32.729) Deficit forecast

Total in year deficit at quarter 2 for 26-27 is forecast to be £9.455m.

This will bring the cumulative deficit at the end of 2026-27 to £32.729m
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5.1 SEND and Inclusion Reform plan

All local authorities with a SEND deficit will be eligible in 2026—-27 to receive a High
Needs Stability Grant covering up to 90% of their High Needs related DSG deficit
accrued up to the end of 2025-26. This grant will only be paid once each local
authority has secured approval of their local area’s Local SEND Reform Plan.

Local authorities will not receive any payments until their Local SEND Reform Plan
has been approved.

For deficits that arise in 2026—27 and 2027-28, local authorities can expect that we
will continue to take an appropriate and proportionate approach, though it will not be
unlimited. Future support will take into account LAs' successful delivery of their
approved Local SEND reform plan, including appropriate use of investment to
establish an Experts at Hand offer.

The Local SEND Reform Plan for Derby sets out a whole-city, locality-based inclusion
model to ensure children and young people with SEND receive the right support at the
right time, in the right place. It is underpinned by strong co-production with families, an
Inclusion Charter, and integrated commissioning across education, health and care.

The plan introduces the “Experts at Hand” multidisciplinary support offer, strengthens
early identification and graduated responses in mainstream settings, and aligns
specialist and alternative provision within clear locality and cluster arrangements.

This grant provides funding for local authorities to work in partnership with Integrated
Care Boards (ICBs) to develop and deliver a new EaH offer for mainstream education
settings. This new offer is designed to strengthen the capability of mainstream
education settings to meet the needs of children and young people with SEND more
effectively and inclusively, by providing a new route to access expert advice and
support from education and health professionals. The EAH will be central to
supporting schools to deliver the expectations on maintaining children in local
provision and meeting needs earlier, without the need to escalate to an EHCP or into
pupil referral units.

Derby’s allocation is £2,379m with expectation that funds must be spent by
September 2027. Any unspent funds at the end of the 26-27 financial year will be
carried forward to the following financial year. At least 80% of funding must be spent
on EaH direct delivery for all settings. No more than 10% of funding can be spent on
admin costs for delivering the EaH and no more than 10% of funding can be spent on
local authority transformation costs, including staff or other associated costs. The
current plan is fully maximising the grant as per the grant terms and conditions

The returns to the DFE must include details on how the impact of the reforms is
impacting on or mitigating forecast deficits.

For more information Janice Hadfield, email Janice.Hadfield@derby.gov.uk
contact:
Background papers:
List of appendices:
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DSG Outturn 25-26

The 2025-26 DSG allocation is £375.241m.

Outturn in-year deficit £7.085m, a reduction from the Quarter 3 forecast in-year
deficit of £7.8m (original budget set £6.56m deficit)

Main variances due to Early Years Block underspend £0.636m offsetting increased
deficit of £7.859m in High Needs Block.

Cumulative DSG deficit position of £23.274m
High needs deficit estimated treasury cost pressure to LA of £2m.

LA Maintained school’s total surplus balances £9.284m

Five Derby Maintained schools reported a deficit position all were already part of
a planned deficit recovery.






» Underspend (£0.145m)

» Due to reduction in growth funding and
the revaluation of school premises
nondomestic rates

» Budgets for the cost of nondomestic
rates are delegated to individual schools

based on actual cost; any underspend
BIOCk will be returned to the DSG and offset

a | |Ocation the deficit reserve.

£266755 m » The schools block funding includes an
element of notional SEN funding — for 0
Derby in 2025/26 the notional SEN

funding included in the main Schools I
budgets is circa £41m

o

Schools






” N

> Balanced Position \
Central » Due to annual reduction in
the allocation this funding
BIOCk is a contribution to ongoing
. costs.
allocation
£2 465m > Central Services Block

continues to support
historic commitments.






Early Years
Block

allocation
£42.440m

» Underspend (£0.636m)

» Early years underspend is due

to:-

Full implementation of the
Government’s Extended Childcare Offer
(ECO) led to fluctuations in the numbers
of hours on offer -v- actual take up,
caused a situation whereby contingency
planned for growth was unable to be
allocated.

Funded childcare accumulated within
the stretched funding model that could
not be accrued into the 2026/27

financial year.

Disability Access Fund (DAF) is grant
funded and ringfenced limiting the
Council’s scope as what the fund can
support





High Needs
Block

allocation
£63.58m

> Year End Deficit £7.859m

(Increase from quarter 3 of
£0.434m)

» Budgeted deficit £6.56.

» Main variances from budget

» Post 16 placements £1.332 pressure —
increased students at Derby College and
DCC FE provision (Transition 2 & DALS)

» Maintained schools Element 3 £1.213m
pressure — increased funded EHCP plans
from 749 at the start of the year to circa
1300 at the end of the year.

» Other LA schools £0.527m pressure due
to increased number of placements in a
Derbyshire County Special school.

» Staffing & contingency underspend
£1.633 — partially offsetting the
pressures.





» Cumulative deficit at the end of 2025/26 to
£23.274m.

 The government’s extension of the DSG
statutory override for a core of period of 3
years(up to March 2026) has now been
extended to April 2028

Reserves

 The government has pledged to cover 90%
of historic Send deficits accrued up to the

Position end of 2025-26.

* Local authorities will not receive any §§
payments until their Local SEND
Reform Plan has been approved. I

/

o





Dedicated Schools Grant — Maintained schools

» There are currently 33 schools maintained by Derby City Council.
» The total balances held by all schools was recorded as £9.284m, an increase of £0.645m
from the previous year’s balance of £8.63m.

» At the end of 2025-26, most maintained schools carried forward a surplus balance ranging
from 1% to 170% of the school budget (average being 25.3%).

» Five schools reported a deficit position all were already part of a planned deficit recovery,.

» The total deficit value in 25-26 is £0.651m being carried forward as part of the individual
school recovery plans.

As of 15t May 2026, 5 schools are working on a deficit recovery. These are as follows.

L Ashgate Nursery
O Central Nursery

O Portway Infant

O Wren Park Primary
O Gayton Junior. -,
S/
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De-delegation 25-26

The below table shows the agreed De-delegated service

areas for 25-26 G
Y

Support for Schools in Financial Difficulty: £138,016 approx. £12.88 per pupil Y
Insurance: £217,204. approx. £20.27 per pupil

Central Staff Cover: £237,141 approx. (£27.13 per pupil) Y
Primary Pupil Support Grant: £30,541 approx. £4.36 primary only

Behaviour Support Services: £47,774 approx. £6.82per pupil primary only

=

New Communities Support Team £177,771 approx. £16.59 per pupil Y

Voting is for maintained schools only

All areas were reported as fully spent,

School in Financial difficulties pool was applied to one
maintained school Wren Park.





Dedicated Schools Grant 2026-27: Q1 Overview

Ring-fenced grant: underspends/overspends carried forward
into next year’s budget setting

Report covers Q1 2026—27 and forecasts to 31 March 2027

In-year HNB deficit: £9.973m

Overall Q1 forecast: Forecast cumulative DSG deficit
at 31 March 2027: £33.247m

Overall position is in line with the budget set in February 2026





DSG 2026-27: Allocation and Structure

Total DSG allocation 2026-27: £396.603m

e Schools Block: £278.787m

»Includes Mainstream Schools Additional Grant (E8m) and NNDR
(£1.721m)

e High Needs Block: £67.544m

» Includes core school budget grant (£3.87m) and other grants
(£0.094m)

e Early Years Block: £47.917m
e Central Schools Services Block (CSSB): £2.355m

DSG remains split across four funding blocks aligned to

statutory responsibilities






Schools Block and Central Block

*Schools Block - £278.787m
* Distributed to mainstream schools through the funding formula

* Recoupment for academies actioned by the DfE; Derby retains
maintained school budgets

Q1 2026-27:reporting a balanced position
* Notional SEN within school budgets: circa £44.8m
*Central Schools Services Block (CSSB) - £2.355m
* Q1 2026-27:reporting a balanced position
e Contributes to the centrally retained services
e 2026-27 allocation £2.355m (reduction of £0.110m from previous year)

* Ongoing grant reductions have been offset by support from the Council’s
general fund





Early Years Block - £47.916m

Quarter 1: initial forecast is small underspend £0.180m against the DAF all other areas
are balanced against the budget set — this will be refreshed after the first census count.

New termly census for all age ranges now in operation
£0.9m accrued at end of 2025-26 for expected clawback due to lower take-up

New contingency budgets to cover take-up after census dates

Proposal to move to paying providers on census count, with stretch offers managed
locally






High Needs Block - £68.938m

Overview 2026-27 allocation: £67.544m plus £1.394m transfer from Schools Block

In-year planned deficit: £9.973m (in line with budget)

High Needs Block: Forecast and Key Pressures

High Needs in-year deficit drives the overall DSG deficit

Key forecast movements (selected lines):

¢ Other LA special/mainstream placements: +£0.500m

* Independent special schools (incl. post-16): +£0.836m

e Further Education providers: +£1.132m

® Mainstream and academy top-ups (E3 incl. post-16): +£1.167m

Total High Needs requirement forecast: £78.911m

High Needs base allocation increase largely due to mainstreaming of grants, not volume
growth






DSG Reserves, SEND Reform and Next Steps

DSG reserve position (cumulative): - Forecast £33.247m

High Needs Stability Grant (from 2026-27):

e Up to 90% of High Needs-related DSG deficit accrued to end of 2025-26
e Payment conditional on approval of local area’s Local SEND Reform Plan

Future support (deficits arising 2026—27 and 2027-28):

e Will depend on successful delivery of the approved SEND Reform Plan
¢ Includes abppropriate use of investment to establish an “Experts at Hand” offer

Schools Forum is asked to:

e Note the Q1 in-year DSG deficit of £9.973m

e Note the forecast cumulative DSG deficit of £33.247m and the importance of the SEND Reform Plan in
securing future support






Announcements 26/26

From September 2026, teachers and leaders will receive a pay award of 3.5%, followed by a further 3.0% increase
from September 2027.

The DFE advises that schools and trusts are to absorb on average approximately the first 1% of staff pay awards in
both 2026-27 and 2027-28 through implementing plans to realise and sustain better value from their existing spend.

Nationally £700 million additional funding in 2026-27 and £1,115 million in 2027-28, on top of the funding already
provided in existing budgets.

Further information for schools on the methodology, conditions of grant and per-pupil rates for the additional
funding in respect of pay in 2026/27, as well as a calculator tool, will be published shortly.

The overall design and distribution will reflect previous pay grants.

Separately but related to wider school funding, as a result of the valuation of the teachers pensions scheme
(employer contributions will decrease from 28.6% to 17.6%),

Funding will be reduced nationally from 2027-28. This is happening across all public sector pension schemes. The
funding changes will reflect the reduced cost and thus be cost neutral for public sector employers at national level.

Detail will be published on the 2027-28 additional funding for pay and pensions funding adjustments shortly — such
that schools and colleges have a clear understanding of how the additional funding and pensions reductions interact.





Free School Meals (FSM) from September 2026.

Changes will affect eligibility, funding assumptions, local processes and operational planning for
schools.

Expansion of eligibility —

All pupils in households receiving Universal Credit will become eligible for FSM from September
2026. including setting funded from School Block, High Needs Block and Early Years Block.
School Block will see changes, Early Years and Special schools identified by the DfE will benefit
for the first time.

End of transitional protection — school block only

Current transitional protections will remain in place until the end of the 2025/26 academic
year. From September 2026, transitional protections will end and eligibility will be determined
by a pupil’s current household circumstances. This means some pupils currently protected may
no longer qualify unless they meet the new eligibility rules at the point of checking.

New FSM categories

From September 2026 there will be two benefits-based FSM categories: Targeted FSM for
lower-income families linked to Pupil Premium, and Expanded FSM for other households
receiving Universal Credit who will receive a free meal only. Not all newly eligible pupils will
attract Pupil Premium funding.

Ongoing eligibility checks

Once transitional protections end DfE will introduce an annual eligibility review. @57

Derby City Council



https://www.derby.gov.uk/education-and-learning/schools-and-colleges/free-school-meals/
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Free School Meals (FSM) from September 2026.

26-27 number of pupils recorded for school block formula 40,628
26-27 School Block funding £274.757m

Currently there are 15,239 pupil receiving FSM as per the school funding formula. 37% of total

pupils
Currently there are 15,946 pupils triggering Ever6 as per the 26-27 school funding formula

Cost of that factoris £7.696m 2.8% of total school block
Cost of ever6 factor is £22.992m 8.4% of total school block

To consider

What will be the number of targets once protection is removed
What impact will that have on the ever6?

What impact will that have on pupil premium?

What impact will that have on notional SEN?

Which providers will qualify for the EY and HNB new introduction? -
S/
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Inclusive Mainstream fund 2026 to

2027 allocations

Derby Maintained school total allocation is £580,273 .
Derby Academies school total allocation is £1,563,048.

The base funding rates for the 2026 to 2027 financial year are:
* alump sum of £3,000 per school

» for primary school pupils, a rate of £16 for all pupils (including pupils in
reception) and an LPA per-pupil rate of £79 per eligible pupil

* for secondary school pupils, a rate of £14 for all pupils up to the age of 16,
and an LPA per-pupil rate of £88 per eligible pupil

* pupils in middle school or all-through schools will be funded at the
appropriate rate according to their age

e

Derby City Council
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