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Our People

(81.5%

of older people were still at home after discharge
from hospital into reablement/rehabilitation
services

(89.6%

Reduced risks in 89.6% of adult social care
referrals where action was taken

(97%

of families were supported to improved outcomes
through our early help services
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61% of those supported to
quit smoking had still stopped
after 4 weeks
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631 people were supported We increased the total number
through alcohol treatment of Council mainstream

fostering households

148

We worked in partnership
to deliver 148 affordable
new homes

1,183 252

homelessness cases dwellings and shared houses
were resolved under the were improved to acceptable
‘prevention duty’ standard after statutory or
informal action




MANAGING OUR RISKS

Risk is an inevitable part of service delivery for all organisations. A robust and embedded risk management
framework aids effective and informed decision-making, by identifying and managing risks.

It is essential that for significant organisational risks, or strategic risks, that we understand the effectiveness
of our controls in the desired treatment of the risk —how assured are we that risks are accurately identified, in
a timely way, and are being well-managed?

Our Strategic Risk Register is reported to Cabinet every quarter, with the Audit and Governance Committee
receiving 6-monthly updates on assurance activities relating to our risks.

Over the last year, there have been many risks on our strategic risk register relating to the impact of the
COVID-19 pandemic. However, through working with the city we have mitigated many of these risks.
Looking ahead to 2022/23 the rising cost of living and emerging policy changes are key areas of risk and in
some case opportunities that we will be focusing on taking action in response to.

We will also be updating our Risk Management Strategy and Handbook, reflecting the work we have been
doing to develop our risk culture through the completion of more deep-dive risk reviews and the development

of risk appetite statements.

For further information on our strategic risks, please refer to our Quarterly Performance Monitoring Reports.

LOOKING AHEAD TO 2022/23

We are “Ambitious for Derby - Working together with the city, for the city”.

The exciting new plan focuses our work around four partnership themes:

* Green city - protecting and enhancing our environment
* Vibrant city - reimagining our city with culture at its heart
* City of growth - creating a modern smart city with jobs and skills for the future

* Resilient city - working with our communities to improve health, wealth, and opportunities

As a Council, we will support these themes by 'working smarter’; making our services more efficient and
effective to deliver for Derby. We're also changing the way we work with partners and communities through a
‘better together’ approach.
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We can give you this information in any other
way, style or language that will help you
access it. Please contact us on 01332 640767
or derby.gov.uk/signing-service

Punjabi

fog ArEardt wiHl 3T faA <t dd 3dla o785, faH <t dd qU AT 9 &]
feg 2 Hae i fad fom 39 udg 9ds g 3ot Aaofesr a9

ATl J<| faqur 99 7138 &7 f£8 HuUdd 9d: 01332 640767

o derby.gov.uk/signing-service

Polish

Aby utatwié Panstwu dostep do tych informacji, mozemy je Panstwu
przekaza¢ w innym formacie, stylu lub jezyku. Prosimy o kontakt:
01332 640767 lub derby.gov.uk/signing-service

Slovak

Tuto informdciu vdm mozZeme poskytnut inym spésobom, Stylom
alebo vinom jazyku, ktory vdm pomodze k jej spristupneniu. Prosim,
kontaktujte nas na tel. ¢.: 01332 640767 alebo na stranke
derby.gov.uk/signing-service
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