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1. Introduction
The active participation of children, young people (CYP) and families in service planning and decision making is an accepted part of local authority and broader partnership working.  The Children and Young People’s Participation Network (CYPPN) have already a set of participation standards to enable effective participation of all CYP in decision making.

1.1 Enabling student voice to influence decisions is one of the eight principles for the Whole School approach with key areas identified for their involvement.
1.2 These key areas are:

· Greater input to the curriculum

· Learning and teaching

· The whole school environment

· Personal development and well-being
· Systems and processes

· Responding to the needs of students

· Consulting on school policies

· Opportunities to develop confidence, self-esteem and resilience 

1.3 It contributes to achievement and attainment – young people involved in participation work benefit in a range of different ways. Increased confidence, self-respect, competence and an improved send of responsibility have all been reported by young people who contribute in school. Schools also report increase motivation and engagement with learning.

1.4 Put student voice at the heart of learning and school life. Schools see better learning when student voice is included. Giving students control overs aspects of their learning leads to much more engagement.
1.5 Listening to and involving children and young people is statutory guidance from the Department for Education. It applies to local authorities and maintained schools, who are required to have regard to it when considering how best to provide opportunities for pupils to be consulted on matters affecting them or contribute to decision-making in the school.
1.6 Relevant legislation Under section 176 of the Education Act 2002 local authorities and schools are currently required to have regard to any guidance given by the Secretary of State about consultation with pupils in connection with the taking of decisions which affect them. 
1.7 This legislation is underpinned by the general principles of the United Nations Conventions on the Rights of the Child (UNCRC), - articles 2, 3, 6 and, in particular, article 12 which states the following: 
· “1. Parties shall assure to the child who is capable of forming his or her own views the right to express those views freely in all matters affecting the child, the views of the child being given due weight in accordance with the age and maturity of the child. 
· 2. For this purpose, the child shall, in particular, be provided the opportunity to be heard in any judicial and administrative proceedings affecting the child, either directly, or through a representative or an appropriate body, in a manner consistent with the procedural rules of national law.” 
2. Planning to engage students to have a voice in your school
Create a listening school ethos and culture by doing the following;
1. Designated Student Voice School Governor and Senior Management member
2. Student voice champions staff member in each year group
3. Develop, plan and deliver workforce training on student voice with students

4. Co-produced school development plan
5. Student voice to be part of every leadership and staff meeting agenda

6. Student voice policy and action plan
7. A consistent variety of methods embedded as part of daily school life
8. A student council
9. Evidence what difference student voice has made

10. Celebrate the achievements of student voice 
3. Influence at a Strategic Level
3.1 The Leadership of the school will recognise the importance of student voice being involved in decision making by having: 
· student voice as part of the timetabled regular senior leadership team meetings. 

· a designated school governor for participation

· participation champions within schools

· student participation policy

· co-produced school development plan with students
Please find exemplars in the appendix for the following:

· School Governor Role

· Participation Champion Role

· Student Participation Policy

· Student Council Model
3.2 Student Voice at Senior Leadership Meetings

It is recommended:

· student voice as a standard agenda item 

· student representatives (minimum of 2 for support) regularly attending the meetings 

· students and senior leadership disseminating the information to the whole school to gain feedback. 
· if there is sensitive information that is being discussed which student representatives can’t be a part of, then once the main body of the meeting has been addressed, the students should be requested to leave.
4. Embedding Student Voice as part of the daily school routine

To ensure participation of student voice is embedded within the whole school approach schools should consider:

· Work in collaboration with the students, ensuring the whole school is consulted on any decision making, with students invited to propose and suggest changes/improvements to their working environment.

· Include everyone even the quiet the voices, disruptive students, SEND be inclusive to all learners. Consider both the individual and collective voice.
· Present information to students in ways that are clear and accessible and an understanding of the type of decision their views can change for example it’s not a wish list.

· Involve students in day to day learning: What do students already know, what do they want to know, at the end what did they learn, what did they enjoy the most not enjoy, teaching styles, curriculum choices, timetable, equipment and student welfare.

· At best co-produce all school policies and at least seek student’s views on an element of the policy. 

· Seek the views of students to help identify school priorities and facilities to inform the schools development plan.

· Develop an understanding of democracy, providing insight into decision-making processes and being solution focused.
· Identify extra-curricular activities in consultation with students to ensure there’s something for everyone. 

· Involving students in recruitment of new staff from interview training, developing questions, being on the interview panel and scoring candidates.

5. Implementation of Student Voice
5.1 The key things to consider for implementing student voice in the whole school approach are:
· all staff knowing and understanding it’s everyone’s legal responsibility to involve students in all aspects of the schools decisions and activities. 
· working with students in developing and delivering training to school staff on the value of involving students and how to involve them in the schools every day decision making processes.

· allocating time for students to meet that is not in their own lunchtime or break time to allow time to plan, prepare, gather feedback, create presentations etc.

· allocating a budget to student voice.

· Involving students from the very beginning in the planning phase.

· developing a student voice model to include the individual and collective voice this could include student council, student satisfaction surveys, PSHE covering citizenship and democracy (please see appendix X) 
· providing training to students undertaking student voice representative roles.

· feeding back of outcome on what difference  students have made on the whole school for example: through a “you said, we did” approach delivered by the student representatives.
5.2 There are many opportunities to facilitate student voice such as:
· School assemblies

· Circle time

· Evaluation of learning

· Suggestion or comment boxes throughout the school

· You Said We Did display board

· Email box and/or dedicated webpage

· Surveys

· Newsletters with an opportunity to reply form

· Form classes to discuss particular school development issues

· Pupil elections of prefects/school council

· Pupil led class work

· Recognition of being involved – a letter of contribution/certificate

· Pupil membership at parent/teacher association

· Pupil voice being on the agenda of school governor and leadership meetings

6. Evidencing the Outcome of Student Voice
6.1 Evidencing the outcome of student voice should be part of the schools ethos, structure and systems to capture what difference student voice have made. 
6.2 It is important that student voice is monitored and evaluated, so that the impacts for children, young people, staff and the school community can be measured and a baseline established on which to build and improve. 
6.3 This could be achieved through regular meetings of those leading on student voice such as student voice champion, heads of year and school governor for participation to analyse any common themes. Those common themes to be added to the leadership meeting as part of the student voice agenda item and could inform future school development plans.
6.4 The outcome of involving children and young people in making decisions should be a better learning environment for all. At the end of a consultation process, it is good to review with pupils how things have gone, what went well, and what can be improved next time. This includes both improving policies and processes, and also how adults work with young people to make decisions. This means taking the time to build a review or evaluation process into the decision-making cycle. 
6.5 Some useful questions to help schools to evidence outcomes of student voice are:
· What methods of communication are used when pupils are being involved in making decisions? Are these methods accessible and timely? Is information shared in ways that are meaningful for all? 
· Are children and young people able to make a choice whether or not to get involved in decision-making processes from an informed basis? 
· Are all pupils in your organisation able to take part in decision-making at their own level, regardless of age, ability or circumstances? 
· Are young people’s views genuinely listened to and taken into account when decisions are being made that affect them?
· If pupils get involved in decision-making, do they know how this has improved things and what difference they have made? If their views cannot be implemented, do they know why this is the case? 
· Are pupils helped to develop self-esteem, skills and qualifications through participation? 
· Is participation part of a broader approach to school improvement, involving pupils in a cyclical process of learning and improving as a Professional Learning Community, and across clusters of schools?
6.6 The final stage of evidencing the outcome is feeding back what difference students have made, there are many different ways this can happen such as  minutes of a school council, responding to comment boxes, you said we did display boards, change in teaching styles.
Appendix 1

School Governor Role for Participation Exemplar

Purpose of the post

The role of the School Governor is to be accountable for student participation as part of the whole school approach.

The post holder will be required to work in partnership with the whole school community to ensure participation of students is embedded into systems and processes that contributes to a positive school culture and ethos.

Objectives

· To have a good understanding of children and young people and their issues and work collaboratively with the whole school community to respond to need

· To have a good understanding of the importance of children and young people having a voice

· To be aware of current participation practice, gaps and barriers 
· The ability to support the development/amendments of systems and processes to enable student voice to influence decisions

· To advocate and negotiate on behalf of students

· To ensure student participation is embedded through the whole school approach. Enabling student voice to influence decisions is one of the eight principles for the whole school approach with key areas identified for their involvement:
· Developing and consulting on policies and strategies

· Greater input to the curriculum

· Learning and teaching

· The whole school environment

· Personal development and well-being

· Systems and processes

· Responding to the needs of students
· Opportunities to develop confidence, self-esteem and resilience 
· To observe student participation within the school

· To liaise with the Participation Champion and monitor outcomes of student voice

· To feedback at manager level the impact of student voice

Appendix 2

Participation Champions Role Exemplar

Purpose of the post

The role of the Participation Champion Role is to coordinate on all elements and lead on the implementation of student participation as part of the whole school approach.

The post holder will be required to work in partnership with the whole school community to ensure participation of students is embedded into systems and processes that contributes to a positive school culture and ethos.

Objectives

· To have a good understanding of children and young people and their issues and work collaboratively with the whole school community to respond to need

· To have a good understanding of the importance of children and young people having a voice

· To be aware of current participation practice, gaps and barriers 

· To create a range of opportunities for students to have a voice and be involved
· To have a knowledge and understanding of best practice within student participation

· To develop workforce development about Student Participation in collaboration with students

· To advocate and negotiate on behalf of students

· To ensure student participation is embedded through the whole school approach. Enabling student voice to influence decisions is one of the eight principles for the whole school approach with key areas identified for their involvement.
· Developing and consulting on policies and strategies

· Greater input to the curriculum

· Learning and teaching

· The whole school environment

· Personal development and well-being

· Systems and processes

· Responding to the needs of students
· Opportunities to develop confidence, self-esteem and resilience 
· To ensure that student participation is inclusive for all students using appropriate methods to meet individual needs

· To acknowledge and celebrate student involvement 

· To observe, monitor and evidence student participation to inform future planning

· To  update and feedback to School Governor for Student Participation, Senior Management and students what difference they have made such as ‘You Said, We Did’

Appendix 3

Participation Policy Exemplar

Introduction
Student participation is about creating a school culture where all children and young people have a voice and are provided with opportunities to have an active role in decisions that affect their learning and wellbeing.

Enabling student voice to influence decisions is one of the eight principles for the Whole School approach with key areas identified for their involvement.

These key areas are:

· Greater input to the curriculum

· Learning and teaching

· The whole school environment

· Personal development and well-being

· Systems and processes

· Responding to the needs of students

· Consulting on school policies

· Opportunities to develop confidence, self-esteem and resilience 

It contributes to achievement and attainment – young people involved in participation work benefit in a range of different ways. Increased confidence, self-respect, competence and an improved send of responsibility have all been reported by young people who contribute in school. Schools also report increase motivation and engagement with learning.

Put student voice at the heart of learning and school life. Schools see better learning when student voice is included. Giving students control overs aspects of their learning leads to much more engagement.

Aims and Objectives
The school aim is to develop holistic, inclusive and effective student participation that is embedded and sustained within the school culture and ethos.
The school objectives are to:
· Audit current provision on student participation

· Identify, develop and share good practice

· Embed a range of opportunities to ensure student voice is planned and meets the needs of students based on age and development stage
· Gather evidence and feedback to students the difference they have made

Outcomes

· Schools will have:

· Improved student engagement, wellbeing, behaviour and learning

· Improved student – staff and student – student relationships

· more efficient whole school policies and procedures based on the needs of students

· more inclusive engagement of those students who are seldom heard

· Students will have opportunities to:

· Develop more effective communication skills

· Feel more empowered, resilient and confident to give their views and opinions

· Acknowledge different views and develop problem solving skills

· Feel a sense of belonging and responsibility within the school and community
Monitoring and Evaluation

Student participation is regularly evaluated by the PSHE or Equivalent coordinator and provides information to the Schools Leadership Team and the School Governor for Participation. The views of students and teachers are used to make changes and improvements to student participation on an ongoing basis.

Dissemination and Professional Development

(Fill in details of whom the policy has been disseminated to and how and where people can access further copies if needed)

	Members of the school community
	  Date consulted
	   Date 
  disseminated
	Signature of representative

	Head teacher

	
	
	

	Teaching staff

	
	
	

	Class based support staff

	
	
	

	Midday Supervisors

	
	
	

	Non-class based support staff

	
	
	

	Pupil

	
	
	

	Governors

	
	
	

	Parents

	
	
	


Staff will be given regular opportunities to develop their thinking and skills in delivery of student participation by, for example:

· staff meetings - termly

· INSET - bi-annually for all _____, induction for new staff

Policy reviewed by: to include named Governor with responsibility for Student Participation
___________________________________________________________________

Date Policy reviewed  ________________   Next Policy review  _______________

This policy should be read in conjunction with the following school policies:

· PSHE

· Behaviour

· Anti-bullying

· Confidentiality
· Emotional Health and Wellbeing / Mental Health
	Demonstrating Student Participation 

	Key Principle
	Activity
	Who is Responsible

	Greater input to the curriculum
	
	

	Learning and teaching
	
	

	The whole school environment
	
	

	Personal development and well-being
	
	

	Systems and processes
	
	

	Responding to the needs of students
	
	

	Consulting on school policies
	
	

	Opportunities to develop confidence, self-esteem and resilience 


	
	


 

     









Appendix 6
Student Representative Job Description

Volunteering hours: various, as required

Purpose of job: 

· To represent the views of students in your Year Group on decision making matters relating to improving the student learning experience and wellbeing of current and future students. 

· To help raise funds for school-wide activities, including social events, community projects, helping people in need and school reform.
Main duties and responsibilities:

· To attend all Student Council meetings 

· To bring the ideas, interests, and concerns of peers to the meetings. 

· Reports back to their peers regarding decisions and actions from the meeting.  

· Encourages other students to get involved in Student Council activities. 

· Provides volunteer service during select school events.

Students who are interested in being a student council representative must:

· Be flexible and exhibit the potential for leadership.

· Display positive classroom behaviour.

· Have a genuine interest in the welfare of others.

· Consistently portray qualities of responsibility, empathy, courage, integrity and perseverance.

 

Qualities of a Student Council Representative:

We are looking for dynamic, enthusiastic and committed students to join the student council for this year.

· Leadership skills – Are you willing to be a representative for your class/year group?

· Creative – Are you able to think of new and exciting activities and fundraisers for the student council.

· Communicative –Are you able to share ideas with other student council members, your class and the whole school?

· Team player – You could be working with the council to generate ideas and organise events for the Student Council.

· Responsibility – You may be responsible for running activities throughout the school and you must be reliable.

· Commitment –This is a year-long activity and if you volunteer now, you will be expected to come to all meetings for the remainder of the year. There will be at least 6 meetings throughout the year, so if this does not fit into your schedule, please do not volunteer.

The benefits of being a student council representative:

Students should consider this role because it helps to build character, leadership, decision making, organisation skills and responsibility.

Students who become members of the student council can be dismissed for poor:

· Maintain academic grades.  Where grades fall below average over a half term period, this will result in an automatic dismal from the student council.

· Attendance- Not attending 2 consecutive meetings without due reason will result in an automatic dismal from the student council.

· Conduct- Students who are issued a report card/sanctions throughout the year will be dismissed from the Student Council.

· Attitude- Students should represent the school in the best way possible at all times. Students should have a good/helpful attitude during all Student Council events, and not doing so could result in dismissal. 

 

 

Appendix 7
Student Council Representative Application Form
Name:……………………………………………………………………
Class:……………………………………………………………………
Why do you want to be a student council representative?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
What qualities and skills do you think you can offer as a student council representative?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Return this completed form

To……………………………………………………….

By……………………………………………………….

Step 9 – Celebrate and acknowledge achievements of student voice


A thank you of the difference student voice has made through assembly, tutor meeting


Certificates for student council reps


A Thankyou through assembly, PSHE time.








Step 8 – Student Reps feedback outcome from SLT to all students


Feedback could be assembly time, PSHE time, newsletter or the school council noticeboard.








Step 7 – Feeding back to Senior Leadership Team views of students


Voice of Students as a set agenda item at SLT


Student Council Teacher with 2 students to present views of all students


SLT to provide outcome








Step 6 – School Council meetings


2 agenda items – 1 students topic and 1 senior leadership topic


Class representatives to have time to feedback information, hold discussions and collate views and opinions through PSHE lesson with the support of their classroom teacher prior to the next school council meeting.





Step 5 – First School Council meeting


Agree and set dates, times and venue for the year – at minimum one meeting per half-term


Identify key roles such as chair, vice chair, secretary


Student reps to ask the classes they are representing for topics they would like them to focus on 


Choose the most popular topics to set the agenda


Student Council Teacher to bring topics the Senior Leadership Team would like to discuss with students








Step 4 - All class council representatives provided with badge to wear as part of uniform.  Photos of class representatives displayed on school council noticeboard.








Step 3 – Allocate PSHE lesson to students in class standing for the position and carry out class votes. Every class to agree 2 representatives.








Step 2 – Invite students, through lesson time or homework activity, to apply for the position (write a short paragraph why you think you would be an excellent class council representative).











Step 1 – Allocate PSHE lesson to promote and raise awareness of what is a school council and its purpose to all students in your school (please see what a school council is).  Discuss the role of the class council representatives and encourage students to apply for position of class council representative.











Primary School Council Exemplar                                                                            	Appendix 4





Step 9 – Celebrate and acknowledge achievements of student voice


A thank you of the difference student voice has made through assembly, tutor meeting


Certificates for student council reps


A Thankyou through assembly,PSHE time.








Step 8 – Student Reps feedback outcome from SLT to all students


feedback could be assembly time, PSHE time, newsletter or the school council noticeboard.








Step 8 – Student Reps feedback outcome from SLT to all students


feedback could be assembly time, PSHE time, newsletter or the school council noticeboard.








                                                             Secondary School Council Exemplar                                                                            Appendix 5





Step 2 – Promote and raise awareness of what is a school council and its purpose to all students in your school (please see what a school council is)


Use more than one method to communicate such as school assembly, year group meetings, form tutor time, PSHE lesson, AV screen, sent to individual school email accounts, through parents








Step 1 – Develop student council rep job description and application form (please see exemplar appendix xx on page xx)








Step 3 – Encourage students to apply for the position of student council rep


Any student should be able to stand








Step 4 – Student Council Representatives Election


Voting for 2 representatives for each year group


3 minute speech on why should you vote for me?


Ballot paper for each year group


Announcement of year reps in school assembly and notice board








Step 5 – First School Council meeting


Agree and set dates, times and venue for the year – at minimum one meeting per half-term


Identify key roles such as chair, vice chair, secretary


Student reps to ask the year groups they are representing for topics they would like them to focus on 


Choose the most popular topics to set the agenda


Student Council Teacher to bring topics the Senior Leadership Team would like to discuss with students














Step 6 – School Council meetings


2 agenda items – 1 students topic and 1 senior leadership topic


Student representatives to have time to seek the views of all students before each meeting with the support of their Head of Year/Key Tutor








Step 7 – Feeding back to Senior Leadership Team views of students


Voice of Students as a set agenda item at SLT


Student Council Teacher with 2 students to present views of all students


SLT to provide outcome








Step 9 – Celebrate and acknowledge achievements of student voice


A thank you of the difference student voice has made through assembly, tutor meeting


Certificates for student council reps








Step 8 – Student Reps feedback outcome from SLT to all students


Feedback can be in a school assembly, newsletter, notice board, year group meeting, email
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